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NO.1 What are the outcomes of business process monitoring? Note: There are 2 correct answers to
this question.

A. To provide transparency over end-to-end processes

B. To improve business process KPIs

C. To increase business process execution quality

D. To provide process update and change feedback

Answer: A,C

NO.2 What are some of the key topics covered in the Customer Team Enablement workstream?
Note: There are 2 correct answers to this question.

A. Process benchmarking expertise

B. Project management expertise

C. Technology and architecture expertise

D. Business process expertise

Answer: B,C

NO.3 When do you perform Quality Gate (Q-Gate) during a project? Note: There are 2 correct
answers to this question.

A. At the end of Discover phase

B. At the end of Realize phase

C. At the end of Prepare phase

D. At the end of Run phase

Answer: B,C

NO.4 What are some of the key characteristics of the implementation approach in the SAP Activate
methodology? Note: There are 2 correct answers to this question.

A. Fixed scope

B. Based on ready-to-use content
C. Scaled agile framework built-in
D. Cloud ready

Answer: B,D
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